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Adaptatlon
flexibility, creativity,
resilience: these
qualities are essential

of 2020 demanded
we tap into them in
order to deliver on
our mission in a
moment when our
community farm
was needed more
than ever.

When the pandemic
hit in March, we responded
immediately. We established
safety protocols and created an
online store with weekly contactless
pickup outside of our barn. We offered
freshly harvested greens and roots
from our high tunnels, plus jars of our
marinara sauce, crushed tomatoes and
salsa. We partnered with local farmers
and food producers who had lost sales
outlets during the shutdown, connecting
them with our community, and
reinforcing the local supply
chain. Families appreciated
these offerings and farm
businesses were able
to stay afloat. It was an
incredible community
response to a crisis.

As public health
restrictions continued, we
adjusted our greenhouse
and crop plans, tripling the
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supply of spring seedlings in response to
increased demand from home gardeners.
Our Community Supported Agriculture (CSA)
program also saw a surge of interest.
Participation went up 20% from 2019,
with over 300 families subscribing this
year. Forgoing participation in farmers
markets allowed us to meet increased
demand and provide donations to hunger
relief organizations, which was more
important than ever.
l_ A farm season is always filled
¥ with challenges, and though a
pandemic was unique, Massaro
was ready. We retained our core

My Massaro Farm CSA was a bright spot

in a sea of darkness. | looked forward to every

delicious weekly assortment of produce as well

as all the other wonderful local items that | was

able to purchase at the Massaro Farm Shop.”
-- Deborah Judelson

staff, expanded hours for seasonal staff
and hired additional hands during the
peak summer season. Ultimately 2020
proved to be among the most
productive years in our history.

FARMING
in a pandemic









The coronavirus required us to be nimble and transform our usual in-person
farm events into virtual events this year. For the Rock to Rock Earth Day Bike
Ride, the Massaro Melonheads took on the challenge of riding over 2,500 miles
collectively, visiting the many businesses that have supported the farm in its
10-year history. Together (and apart), team members raised over $18,000 and
earned the #1 team spot for the fifth year in a row.

Celebrate Spring became an online plant sale and we sold twice as
many vegetable seedlings than in any of the past five years. Many of our new
backyard gardeners also participated in virtual workshops on raised bed growing
and composting.

Dinner on the Farm, our
major annual fundraiser,
became Dinner from the
Farm. Instead of gathering
in our fields for a family-style
dinner, patrons picked up
take-home meals and
assembled remotely as
board chair Jon Gorham
and executive director Caty

Poole hosted an evening

. . Valley Shakespeare performs
of online programming, 2-person production of Snow White.
including a virtual farm tour,

chef interviews and the music of Paul Winter and Theresa Thomason. This
take-home version of our annual dinner enabled us to support five local catering
businesses and raise over $12,000 for hunger relief.

With a sense of ‘new normal,” we did offer three in-person events this fall -- an
outdoor movie screening of Hocus Pocus, a Valley Shakespeare production of
Snow White and an outdoor concert by The Jolly Beggars. We all look forward to
resuming our regular schedule of events on the farm as soon as possible!
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“The Jolly Beggars perform to a sell-out crowd on the farm lawn.




